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Foreword

Uganda's Affordable Housing Crisis: A Strategic
Response

T——— e - e Uganda is currently grappling with
L3 a profound crisis in affordable
housing, marked by an alarming
increase in the homeless
population. Over the past decade,
the number of individuals residing
in slums across urban centers such
g as Kampala, Entebbe, Mukono, and
== Wakiso has doubled. This pressing
issue is further aggravated by a
. stark shortage of housing units,
& with Uganda’s housing stock per
- lm JN &8 adult falling significantly behind
I“" A ' , ‘ ”” < that of other major African
a4 countries. To effectively address
: A oy this crisis, Uganda needs to
generatean extra 5 m|II|on new housmg unlts annually for the next five years.

The challenges of limited funding and protracted development timelines are compounded by
the inefficiencies in existing affordable housing models. Current development practices,
which typically yield only 75 units per project, deliver modest returns on investment relative
to the substantial capital, time, and resources required.

To optimize resource allocation and tackle the housing crisis head-on, Good Neighbor Acres
(GNA) has conducted an extensive analysis of the trade-offs between density and
affordability. The findings highlight the significant potential of low-density development to
enhance housing production while minimizing land consumption, thereby maximizing the
efficiency of land use.



PROPOSED SOLUTION:

The Good Neighbor Acres (GNA) Project

GNA presents a forward-thinking 25-year business plan designed to comprehensively address
Uganda's affordable housing challenges. Our ambitious initiative seeks to transform 5,400
acres into 65,000 residential units, complemented by 20,000 rental apartments and 8 gated
communities. Our strategic goals include:

e Increase Housing Supply: Significantly enhance the availability of affordable
housing options.

e Enhance Community Integration: Design developments that seamlessly blend with
existing neighborhoods, fostering social cohesion.

~« Provide Supportive

,.q Services: Offer onsite social

services tailored to address

the diverse needs of

residents.

e Optimize Land Use:

Leverage high-density

strategies to maximize

housing production while

& minimizing environmental
| impact.

Key Objectives

Our mission encompasses the following key objectives:

Deliver exceptional services tailored to community needs.

Expand the availability of affordable housing across various demographics.
Optimize existing housing stock through strategic investment initiatives.
Combat homelessness through proactive support and improved housing access.
Enhance housing options that foster sustainable, vibrant communities.

Assist at-risk individuals in achieving stable housing.

Improve overall neighborhood quality and livability.

The GNA business plan represents a compelling solution to Uganda's affordable housing
crisis. By prioritizing high-density development, optimizing resource use, and focusing on
community needs, GNA aims to create sustainable, affordable housing environments. This
initiative not only addresses the immediate housing deficit but also contributes to the long-
term development and well-being of Uganda's populace.



Business Plan Structure

Our business plan adheres to industry best practices, comprising critical components such as:

e Operations Plan: Comprehensive strategies aimed at advancing GNA's housing
mission and operational efficiency.

o Financial Analysis: An in-depth examination of the project’s fiscal health,
incorporating diverse revenue streams and financial forecasts.

e Project Analysis: A detailed assessment of GNA’s unique value propositions and
metrics for success.

o Market and Customer Analysis: Contextual insights into GNA's operational
landscape, identifying target demographics and their specific housing requirements.



GNA Business Goals

GNA is committed to achieving
five strategic goals:

1. Affordable Housing: Expand
access to a diverse array of
affordable housing solutions across
Uganda.
2.Sustainable Practices:
Implement innovative sustainable
housing techniques that establish
benchmarks in East Africa.
3. Innovative Solutions: Position
GNA as a national leader in
pioneering strategies that address
pressing affordable housing
[ Bh challenges.
4. Customer Experience: Provide a seamless, efficient, and professional customer
experience throughout all service delivery phases.
5. Employer of Choice: Establish GNA as a preferred employer, fostering a culture of
empowerment, professional development, and equitable treatment.

Backaround

Since our inception in June 2017, the SPHU team has been dedicated to developing the GNA
business plan, addressing the urgent housing needs of burgeoning communities along the
Nsooba wetlands. Our goal is to create viable housing options and deliver high-quality
products in the private market for both purchase and rental.

Through meticulous research and site evaluations, we determined that a wholly owned
project model would optimize our capacity to construct residential and commercial properties
on privately owned or acquired land. This model enables us to navigate the dynamic housing
market, characterized by escalating property values and a nascent rental ecosystem.

With individual landlords dominating the local market, challenges such as inconsistent
property quality, inadequate maintenance, and overcrowding present significant opportunities
for GNA to introduce high-caliber residential offerings, paired with exemplary management
solutions. By directly addressing these challenges, GNA aspires to set a new standard for
housing excellence in Uganda.
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INTRODUCTION:
The Good Neighbor Acres (GNA) Development Project.

The GNA Development Project
embodies a transformative vision
for sustainable living in Uganda.
Our extensive research into the
living conditions of communities
surrounding the Nsooba wetlands
and other key areas—including the
suburbs of Kampala, Entebbe,
Wakiso, Mukono, and Buikwe—
has reinforced our mission to
develop sustainable real estate
solutions that meet the escalating
demand for affordable housing
while significantly enhancing
residents' quality of life.

Following the tragic events at the Kitezi landfill on August 9, 2024, which underscored the
urgent need for responsible urban development, GNA has intensified its commitment to
creating impactful housing solutions. Our revised vision encompasses two concurrent
projects across 5,400 acres, featuring the development of 65,000 residential apartment units
for sale, 20,000 rental apartments, and 8 gated communities strategically positioned
throughout Kampala, Entebbe, Wakiso, Buikwe, and key suburban commercial areas.
Additionally, the project includes 16,800 meticulously planned 50x100 plots available for
purchase through mortgage options or direct sales within GNA’s gated communities.

Our approach is grounded in principles of sustainability, community well-being, and
environmental stewardship. We aim to design our projects as models of holistic living,
incorporating advanced waste management systems and standardized protocols for
community development. By prioritizing residents' welfare and environmental conservation,
we aspire to create living spaces that are both affordable and resilient.

To engage stakeholders and attract investment, GNA offers a comprehensive strategy that
includes:

e Transparent and Collaborative Processes: We prioritize stakeholder engagement
and community feedback throughout the project lifecycle, ensuring that our
developments resonate with local needs and aspirations.

e Innovative and Sustainable Design: By employing cutting-edge technologies and
sustainable materials, our developments are designed to minimize environmental
impact while delivering high-quality living environments.

e Financial Viability and Community Impact: Our accessible housing solutions aim
to stimulate economic growth, job creation, and improved living standards within the
communities we serve.
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The GNA Development Project represents a significant opportunity for investors to reshape
urban living in Uganda while contributing to sustainable development.

PROJECT OVERVIEW:
Good Neighbor Acres (GNA)

The GNA project is set to construct sustainable residential housing to meet the rising demand
for affordable accommodation in the Kampala metropolitan area, Entebbe, Wakiso, Mukono,
Buikwe, and surrounding suburban commercial hubs.

Scope

The project will implement a
mixed-use housing development
featuring low-cost apartments
alongside essential community
amenities. We will employ eco-
friendly construction practices and
| materials, ensuring proximity to
vital services such as schools,
healthcare, and public transport.

12



KEY FEATURES:

Father's Hands - Building Habitable Green
Ecosystems (FHBHGE).

At the heart of the GNA initiative is our commitment
to empowering fathers in Uganda. GNA aims to
employ 95% male staff, reinforcing family values
and the critical role of fathers in community
development. We believe that strong paternal
leadership is vital to fostering thriving communities.

a1 By addressing gaps often overlooked by business and

BB b political entities, every dollar invested in GNA will
" ;l " have a direct impact on fathers and their families.
S Our mission extends to breaking cycles of

T6He ) dEidi g imprisonment and substance abuse, re-defining
RR0 00 PERORR 1 ; -
— fatherhood as a commitment to responsibility,
‘“ﬂ-i | mentorship, and positive influence.

The FHBHGE initiative operates year-round,
providing ongoing support for families. GNA acknowledges the challenges fathers face, such
as limited skills and financial instability, and is dedicated to empowering them through
structured programs and stable employment opportunities.

Location

Our strategically selected sites span the Kampala metropolitan area, Entebbe, Wakiso,
Mukono, Buikwe, and other suburban hubs, ensuring optimal accessibility and growth
potential.

Capacity

The GNA project encompasses 5,400 acres, and comprises the development of 65,000
residential apartment units for sale, 20,000 rental apartments, and 8 gated communities
strategically located across Kampala, Entebbe, Wakiso, Buikwe, and commercial city suburbs
throughout Uganda. Additionally, the project features 16,800 meticulously planned 50x100
plots available for purchase through mortgage options or direct sales within its gated
communities. We are industry insiders, GNA has higher returns than the top quarter of
venture capital firms you are looking at today. We often invest before the average land
buying enthusiast. GNA is looking to invest $5B+ - into our profit-sharing portfolio.

FAQs
Q: When are returns distributed?

A: Each GNA fund will return capital after any of its branches experience a liquidation event,
starting at month 34, when the projects’ units will be ready for sale and rent.
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Q: Are there capital calls?

A: We are currently running a capital call, allowing for multiple investments. The minimum
investment is 5 times at $900 per share, with a maximum investment of 334 shares per
individual. After this single or gradual investment in the GNA fund, no further capital calls
will occur.

Q: Who manages the fund?
A: GNA manages the fund on your behalf, employing a team of experts to assist in
operations.

Q: Can I make an investment with cryptocurrency?
A: Yes, investments can be made using cryptocurrency

Amenities

The developments will feature playgrounds, green spaces, and community centers to foster a
sense of belonging and community cohesion.

Financial Model

Funding will be sourced through a diversified approach, including investor capital, loans
from financial institutions, revenue from property sales and rentals, long-term leases,
tokenized asset sales, and strategic advertising within GNA properties.

» —N Project Synergies

Both projects will be executed
' concurrently to maximize resource
utilization and community benefits:

« Shared Resources: Utilization of
a unified project management team
and streamlined logistics for

@ material transportation and

B workforce allocation.

Community Engagement:
Encouraging local participation in both developments to instill a sense of ownership
and responsibility.

14



o Sustainability Goals: Aligning project execution with Sustainable Development
Goals (SDGs) focused on sustainable urbanization, responsible consumption, and
climate action.

The proposed projects aim to address urgent housing needs arising from unplanned
developments in Uganda, which have led to the proliferation of slums and illegal structures.
By investing in housing and waste management solutions, GNA is committed to providing a

comprehensive response to immediate humanitarian housing needs while fostering long-term
urban development.

15



Current Market Conditions.

In 2023, GNA conducted a comprehensive survey of the rental market, focusing on the social
and economic landscape of landlords in the Kampala metropolitan area and its vicinity. Key
findings include:

o Demographics: 85% of landlords are private individuals, representing 92% of all
private rental dwellings, while 5% are corporate landlords.

e Ownership Trends: Over 78% of landlords own a single rental property, with only
8% identifying as full-time landlords.

e Acquisition Methods: Landlords acquired properties through various means: 17%
purchased, 22% inherited, and 58% constructed the properties themselves.

« Rental Tenure: 22% of landlords have rented properties for three years or less; two-
thirds have rented for 10 years or less, indicating a relatively transient market.

As of 2024, Uganda's population is approximately 45,935,046, with 10,845,119 households
and an average household size of 4.4 individuals.

Market Trends.

The real estate market in Kampala, Entebbe, Mukono, and Buikwe exhibits a dynamic
landscape influenced by several factors:

e Population Growth: The population has increased from 12.6 million in 1980 to 45.9
million in 2024, particularly in the Buganda subregion.

o Kampala: There is a strong demand for both residential and commercial properties,
driving urbanization; however, inconsistent supply has led to rising property prices.

o Entebbe: Persistent high demand for residential and holiday homes is attributed to its
proximity to the airport and attractive lakeside location.

e Mukono: This area is appealing to families seeking affordable housing, benefiting
from lower prices than Kampala and recent infrastructure improvements.

o Buikwe: Although still developing, Buikwe is gaining interest due to lower land
prices and potential growth opportunities.

Overall, while Kampala remains the focal point of real estate activity, Entebbe and Mukono
are emerging as growth hotspots, with Buikwe poised for future development. Government
initiatives aimed at enhancing housing and infrastructure are expected to positively impact
market dynamics, particularly in suburban areas, while economic stability is likely to bolster
buyer confidence and investment in the region.
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Market Segments for GNA’s Apartment

Sales/Rent.

Market and Customer Analysis.

As GNA embarks on extensive apartment development, identifying and understanding key
market segments is crucial for driving sales and occupancy. The following is a detailed
analysis of potential market segments:

17

1. Students

O

O

o

Demographics: Ages 18-24, primarily university and college students.
Characteristics: Seek affordable housing near educational institutions;
prioritize communal living and flexible leases.

Location Preferences: Proximity to universities and colleges in urban areas.
Housing Needs: Shared accommodations, affordable rent, amenities like study
lounges and Wi-Fi.

Marketing Strategy: Emphasize communal living spaces and flexible lease
terms.

2. Young Professionals

O

o

o

Demographics: Ages 22-35, singles and couples entering the workforce.
Characteristics: Value independence and modern amenities; seek proximity
to work and social activities.

Location Preferences: Central urban areas with easy access to public
transport and nightlife.

Housing Needs: One- and two-bedroom apartments with modern designs and
amenities such as gyms and coworking spaces.

Marketing Strategy: Highlight lifestyle benefits and amenities that foster a
vibrant, professional community.

3. Millennials

o

o

o

o

Demographics: Ages 22-35, balancing careers and personal lives.
Characteristics: Delay homeownership; seek stability in living situations,
often sharing accommodations to manage costs.

Location Preferences: Urban areas with strong infrastructure and community
engagement.

Housing Needs: Affordable, flexible living arrangements with shared utilities.
Marketing Strategy: Focus on affordability and community features that
encourage social interaction.

4. Young Families

o

o

o

Demographics: Parents in their 20s and 30s with young children (under 10).
Characteristics: Prioritize safety, accessibility to schools, and recreational
facilities; may view renting as a temporary solution.

Location Preferences: Family-friendly neighborhoods with parks and
schools.

Housing Needs: Two- and three-bedroom apartments with child-friendly
amenities, such as playgrounds.

Marketing Strategy: Highlight family-oriented features and community
safety.

5. Generation Rent
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o Demographics: Primarily individuals under 35 with stable incomes.
o Characteristics: Prefer renting due to lifestyle choices, mobility, or
challenges in securing mortgages.
o Location Preferences: Urban centers with diverse cultural and social
amenities.
o Housing Needs: Flexible lease terms and community amenities.
o Marketing Strategy: Promote lifestyle flexibility and low commitment
associated with renting.
6. Lodgers/Motelers, Hotel Back-Packers
o Demographics: Individuals aged 25-70+ with stable incomes.
o Characteristics: Prefer short-term rentals (1-30 days) due to lifestyle choices
or business trips.
o Location Preferences: Urban centers with diverse cultural and social
amenities.
o Housing Needs: Flexible lease terms and community amenities.
o Marketing Strategy: Emphasize lifestyle flexibility and low commitment
associated with short-term accommodation.
7. Empty Nesters
o Demographics: Couples aged 50 and above, often looking to downsize.
o Characteristics: Seek modern, low-maintenance living options; desire
proximity to urban amenities.
o Location Preferences: Near town centers and healthcare facilities.
o Housing Needs: Two-bedroom apartments offering convenience and comfort.
o Marketing Strategy: Emphasize ease of living and access to services.
8. Migrants
o Demographics: Individuals relocating from rural areas in search of better
opportunities in urban settings.
o Characteristics: Diverse backgrounds; often seek affordable housing during
their transition to urban life.
o Location Preferences: Areas with access to employment opportunities and
community resources.
o Housing Needs: Affordable, flexible rental options.
o Marketing Strategy: Focus on housing solutions and community support
services.
9. Investors
o Types of Investors:

= Resale Investors: Purchase apartments to resell for profit, targeting
prime locations and quality finishes.
= Bulk Rental Investors: Acquire multiple units for rent in high-
demand areas with stable rental markets.
= Airbnb Operators: Acquire apartments for short-term rentals,
capitalizing on tourism and business travel.
o Marketing Strategy: Highlight investment potential, location advantages, and
projected rental yields.
10. Private Individuals Seeking Ownership Programs
o Characteristics: Individuals interested in GNA’s rent-to-buy programs,
aiming to transition from renting to ownership.
o Marketing Strategy: Promote affordable pathways to homeownership
through flexible financing options.
11. Overseas Locals



o Demographics: Ugandans living abroad returning to purchase lakeside or
urban homes.
o Characteristics: Seek quality properties that offer investment potential and
personal use.
o Marketing Strategy: Highlight the benefits of investing in Uganda and the
appeal of lakeside living.
12. Foreign Relocators
o Demographics: Foreigners relocating to Uganda for work or retirement.
o Characteristics: Seek comfortable and secure living arrangements.
o Marketing Strategy: Emphasize community integration, local amenities, and
cultural experiences.
13. Corporate Clients

o Types of Corporate Clients:
= Companies Purchasing Office Space: For operational needs in urban
settings.
= Companies Renting Office Space: Seeking flexible leasing options.
= Employee Housing: Companies requiring residential spaces for
employees.
= Public Office Space: For government offices, both new and
continuing.
o Marketing Strategy: Highlight office amenities and the potential for

employee engagement through community living.
14. Local Businesses

o Types of Local Businesses:
= Retail Stores: Seeking space for products and services.
= Medical Clinics: Requiring accessible locations for patient care.
= Beauty Salons and Gyms: Need for commercial space in high-traffic
areas.
= Supermarkets: Looking for retail space to serve local communities.
o Marketing Strategy: Position GNA properties as ideal locations for business
growth and customer engagement.
15. Polygamous Families
o Characteristics: Families requiring additional homes for new spouses.
o Housing Needs: Larger or multiple apartments to accommodate extended
family structures.
o Marketing Strategy: Offer flexible living arrangements that respect cultural
dynamics.
16. Politicians and Public Figures
o Characteristics: Require office space for activities and community
engagement.
o Housing Needs: Secure, accessible locations for political operations.
o Marketing Strategy: Promote properties that enhance visibility and facilitate
community interaction.

Strategic Recommendations

1. Market Research: Conduct comprehensive studies to assess the specific needs and
preferences of each segment.
2. Diverse Pricing Models: Implement tiered pricing and varied payment plans to
ensure accessibility for all segments.
19



Flexible Leasing Options: Offer a mix of short-term and long-term lease agreements
to cater to transient populations.

Community Features: Develop communal spaces and amenities that foster
interaction among residents from different segments.

. Targeted Marketing Campaigns: Craft tailored messages for each segment,

emphasizing unique features that resonate with their needs.
Sustainability Practices: Incorporate eco-friendly features into designs to attract
environmentally conscious renters, particularly among younger demographics.

By strategically targeting these diverse market segments, GNA can optimize the sale and
rental occupancy of its 65,000 apartments, ensuring they meet the varied needs of residents in
Kampala, Wakiso, and Buikwe.

20



STRATEGY:

Operations Plan.

The primary objective for the GNA team is to establish a seamless operational framework
capable of delivering 5,400 acres of real estate development. This includes the construction
of 65,000 residential apartment units for sale, 20,000 rental apartments, and 8 gated
communities strategically located across Kampala, Entebbe, Wakiso, Buikwe, and
surrounding commercial city suburbs throughout Uganda.

GNA has devised a robust operational system designed to actualize this ambitious real estate
initiative. Our engagement strategy is centered on five core deliverables:

e 65,000 apartments for sale.

e 20,000 apartments for rent.

e 16,800 planned plots for sale.

o GNA Hardware.

o A comprehensive network of 1,133 outsourced construction companies dedicated
to delivering housing units.

To ensure operational efficiency over the 33-month project timeline, from groundbreaking to
the completion of all facilities, GNA will leverage a dedicated in-house human resources
team to maintain oversight and ensure compliance.

GNA Departments

The project will be supported by twelve streamlined departments, in addition to a hardware
division with four branches, all positioned to achieve functional outcomes within stringent
timelines:

o Estates Department

e Legal Department

o Civil Engineering/Architectural Department
e Marketing and Sales Department

e Quantity Surveying Department

e Maintenance Team

e Mechanical Engineering Department
e GNA Hardware Outfit

e Procurement Department

o |IT Department

e Quality Control Department

A significant feature of the GNA project is our initiative titled "THE FATHERS." This
initiative is integral to our operations, with designated overseers responsible for service
delivery, allowing GNA to maintain a lean internal team structure.

21



GNA has implemented a comprehensive system for project monitoring and evaluation,
effective from the date of groundbreaking until the facilities are fully operational. Each site,
accommodating between 50 and 300 apartments, will be managed by a designated "father"
resident. These sites will operate as individual wards, collectively forming 167 sites managed
by four section managers. Additionally, 330 sites will constitute a zone overseen by four
zonal managers, while 500 sites will represent a region managed by three regional managers.
Our "fathers"” will maintain direct communication with our Quality Control Department,
submitting monthly reports on site engagement and operational activities, as well as other
directives from the Quality Control team. Each father will receive compensation, housing,
and a small online office equipped for their responsibilities, which include:

e Acting as GNA'’s representatives on-site, as all construction services will be
contracted or outsourced.

o Coordinating material dispatch and deliveries through GNA Hardware, which
manages all material procurement.

o Overseeing project layouts, waste management, and basic infrastructure
developments, including road, water, and power line installations, executed by GNA
and partner agencies.

e Engaging with community leaders in the areas surrounding our sites.

« Coordinating maintenance operations.

e Monitoring outsourced security personnel.

e Preventing encroachments on land.

e Ensuring the well-being of clients.

e Serving as the initial point of contact during disputes.

e Reporting accidents or urgent issues on-site.

e Securing cleaning services and any additional necessary services.

e Preventing unauthorized removal of materials from the site and monitoring worker

activities.
e Reporting any abandoned sites or delays in work progress to GNA.
GNA SMART HARDWARE.

GNA mandates that all locally sourced construction materials for site development must be
procured exclusively through GNA SMART HARDWARE by all contractors. This division
is established to:

e Source high-quality products for our construction sites.

o Ensure timely delivery of essential construction materials.

e Align the quantities quoted in contractors’ bills of quantities with the actual products
delivered.

o Collaborate closely with our Quality Control teams to guarantee that the appropriate

quantities and qualities of materials are delivered on schedule.
e Contribute to GNA's cash flow.

e Provide employment opportunities for our "fathers."

e Serve the public, enhancing our capacity to market and sell housing products through
our four GNA SMART HARDWARE branches.

22



Rents/Tenancies.

Rental Policy: Rental rates will be established at market levels and adjusted annually based
on inflation to ensure a fair and transparent offering. Rates indicated in the business plan are

estimates
based on
current
market

conditions. The Estates Department will set rental prices in accordance with prevailing rates
in specific locations. GNA aims to provide longer tenancy agreements compared to
traditional landlords, thus reducing price volatility and rental duration fluctuations.

Sales Strategy.

GNA'’s business model is designed to cultivate a long-term rental product while
implementing an immediate apartment sales strategy to address market uptake challenges and
facilitate rapid loan repayment. To enhance financial sustainability, sales may be integrated
into our model, allowing for earlier debt repayment and alleviating financial pressures on the
project, thereby enabling quicker dividend distribution to shareholders.
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Market Responsiveness.

Early and consistent sales of units may be necessary in response to market conditions:

o Positive Market Conditions: If market demand peaks, GNA will prioritize selling
units to pay off loans and distribute dividends to shareholders.

« Negative Market Conditions: In the event of a downturn, maintaining consistent
sales as planned may be essential to safeguard the project’s cash flow and ensure
timely loan servicing.

Maintenance and Inspections.

GNA will implement a planned preventative maintenance program to ensure that facilities
consistently exceed acceptable service levels. This proactive strategy aims to mitigate the
higher costs associated with major repairs. Annual inspections will be conducted to ensure
compliance with tenancy agreements, facilitating early identification of maintenance issues or
breaches.

Governance.

GNA'’s organizational structure is designed to support flexible and agile decision-making,
enabling the project to seize market opportunities effectively. Initially, the structure will
consist of our on-ground teams (“fathers") at ward, section, zonal, and regional levels,
interfacing with our in-house departments. These departments will report to their respective
heads/managers, who will, in turn, report to the Board of Directors. The Board will convene
monthly to review project developments and make strategic decisions.
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Preliminary Construction Planning and
Project Cost Estimate.

Preliminary Construction Planning Overview:

| The preliminary construction
planning for the Good
Neighbor Acres (GNA)
project includes thorough
assessments related to
contract packaging, material
procurement, machinery
~logistics, construction
~ -~ methodologies, temporary
- facilities, and scheduling.
| These considerations are
. aligned with the project
1 scale, structure
characteristics, and site
conditions to develop a
& viable and optimized
construction strategy.

Project Facilities and Construction Quantities.

The GNA project spans 5,400 acres, comprising the construction of 65,000 residential
apartment units for sale, 20,000 rental apartments, and 8 gated communities distributed
throughout Kampala, Entebbe, Wakiso, Buikwe, and adjacent commercial city suburbs.
Additionally, 16,800 well-planned 50x100 plots will be available for purchase through
mortgage options or direct sales within GNA’s gated communities.

Key components of the project will include the construction of housing blocks for both rental
and sale, along with the establishment of gated communities. Temporary facilities and the
demolition of existing structures on specific sites are not included in this preliminary
construction phase.
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Construction Sections

The GNA project’s geographical scope is divided into four regions: East, West, South, and
North, each managed by specialized teams. The construction scope includes the layout of
road networks, housing preparations, and various structural foundations, necessitating
concurrent execution within defined timelines.
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The preliminary construction planning for the Good Neighbor Acres (GNA) project
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Project Needs Report: Good Neighbor
Acres (GNA).

Overview

The Good Neighbor Acres (GNA) project encompasses the development of 5,400 acres,
involving the construction of 65,000 residential apartment units for sale, 20,000 rental
apartments, and 8 gated communities across Kampala, Entebbe, Wakiso, Buikwe, and
surrounding urban areas in Uganda. The successful execution of this ambitious endeavor
necessitates meticulous planning, robust systems, and strategic resource management.

Key Deliverables

e Residential Units: 65,000 apartments for sale and 20,000 for rent.

e Land Sales: 16,800 planned plots for sale.

o GNA Hardware: Establishment of a comprehensive supply chain for construction
materials.

e Construction Network: Collaboration with a robust network of 1,133 construction

firms.
e Human Resources: A dedicated in-house HR team to oversee operations throughout
the 33-month project duration.

Department Structure

The GNA project will be supported by twelve streamlined departments, including:

Estates

Legal

Civil Engineering/Architectural
Marketing and Sales
Quantity Surveying
Maintenance
Mechanical Engineering
GNA Hardware Outfit
Procurement

IT

Quality Control

Community Oversight Initiative.

The "Fathers" initiative will appoint local overseers for each construction site, ensuring
effective management and community engagement. Their responsibilities will include site
monitoring, material coordination, community relations, and maintenance oversight.
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Strateqgic Plan Components.

Funding

e Secure Financing: Engage financial institutions to cover land acquisition,
construction, and operational expenses.

o Investment Partnerships: Explore collaborative opportunities to enhance financial
resources.

Infrastructure Development

o Essential Infrastructure: Develop roads, utilities, and necessary infrastructure to
support the residential communities.

Marketing and Sales

o Comprehensive Marketing Strategies: Promote the project through targeted
campaigns to attract potential buyers.

e Sales Channels: Establish partnerships to facilitate land sales and apartment
reservations.

Stakeholder Engagement

e Collaboration: Work with local communities, government agencies, and regulatory
bodies to align with community needs.

o Relationship Building: Cultivate positive relationships with clients and investors to
enhance credibility and support.

Sustainability Initiatives
o Sustainable Design: Integrate environmentally friendly practices into development
and operational processes.

e Education: Promote green living and responsible resource management among
residents and stakeholders.
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Preliminary Construction Planning.

Project Scope:

The GNA project spans 5,400 acres, focusing on the construction of diverse residential units
and gated communities. Preliminary planning will encompass contract packaging,
procurement, construction methodologies, and scheduling.

Construction Regions:

The geographical scope is segmented into four regions (East, West, South, North), each
overseen by dedicated professionals to ensure efficient execution of housing, road layouts,
and infrastructure works.

The GNA project is positioned to significantly enhance Uganda’s housing landscape. By
implementing a well-structured operational framework, securing essential funding, and
fostering community relationships, GNA aims to deliver sustainable and affordable housing
solutions while addressing the diverse needs of the population. The project anticipates a
comprehensive rollout within 33 months, establishing a paradigm for community-focused
real estate development in Uganda.
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Potential Returns Report:
Good Neighbor Acres (GNA).

Overview:

The Good Neighbor Acres (GNA) project encompasses 5,400 acres, focusing on the
construction of 65,000 residential apartment units for sale, 20,000 rental apartments, and 8
gated communities across key urban areas in Uganda. The initiative aims to raise $5.4 billion
through share offerings and other financial strategies.

Financial Projections:

A. Revenue from Apartment Sales

e Number of Apartments: 65,000 units
e Sales Prices:

o 2-Bedroom: $85,000

o 3-Bedroom: $105,000

o 4-Bedroom: $135,000
o Distribution of Units:

o 2-Bedroom: 32,500 units

o 3-Bedroom: 26,000 units

o 4-Bedroom: 6,500 units

Revenue Calculation:

e 2-Bedroom: 32,500x85,000=2,762,500,00032,500 \times 85,000 =
2,762,500,00032,500%x85,000=2,762,500,000

e 3-Bedroom: 26,000x105,000=2,730,000,00026,000 \times 105,000 =
2,730,000,00026,000x105,000=2,730,000,000

e 4-Bedroom: 6,500x135,000=877,500,0006,500 \times 135,000 =
877,500,0006,500x135,000=877,500,000

Total Revenue from Apartment Sales: $6,370,000,000
B. Rental Income
e Number of Rental Apartments: 20,000 units
e Average Annual Rent per Unit: $3,243
e Total Annual Rental Income: 20,000x3,243=64,860,00020,000 \times 3,243 =

64,860,00020,000%3,243=64,860,000
o 25-Year Total Rental Income (with 4% annual increase): $1,930,113,975
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C. Ground Rent Income

e Annual Ground Rent per Apartment: $100

o Total Ground Rent Income: 65,000x100=6,500,00065,000 \times 100 =
6,500,00065,000%100=6,500,000 per year
e 25-Year Total Ground Rent Income: $162,500,000

D. Total Revenue Summary
o Apartment Sales: $6,370,000,000
o Rental Income (25 Years): $1,930,113,975
e Ground Rent Income (25 Years): $162,500,000

Total Revenue: $8,462,613,975

Cost Breakdown:

A. Land Purchase Costs

o Total Land Cost: $56,900,000
B. Construction Costs

e Total Construction Cost for Apartments: $4,387,500,000
C. Operational and Maintenance Costs

o Setup and Administration: $15,000,000
o Gated Community Maintenance (25 Years): $14,644,400

D. Total Costs Summary
e Land Purchase: $56,900,000
« Construction: $4,387,500,000
e Operational & Maintenance: $29,644,400

Total Costs: $4,473,044,400

Profitability Analysis:

A. Total Revenue
e Total Revenue: $8,462,613,975
B. Total Costs

o Total Costs: $4,473,044,400
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C. Net Profit
¢ Net Profit = Total Revenue - Total Costs

o Net Profit = $8,462,613,975 - $4,473,044,400
o Net Profit = $3,989,569,575

Return on Investment (ROI):

A. Total Capital Required
o Total Capital Required: $5,400,000,000
B. ROI Calculation
e ROI = (Net Profit / Total Capital) x 100
e ROI =(%$3,989,569,575 / $5,400,000,000) x 100
e ROI=73.5%
This comprehensive plan underscores the GNA project’s commitment to sustainable and

impactful real estate development, poised to deliver significant returns while addressing
critical housing needs in Uganda.
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Strengths of the Good Neighbor Acres
(GNA) Development Project.

1. Unique Concept

The GNA project pioneers an innovative design approach for Uganda and the wider East and
Central Africa region, integrating:

o Gated Communities: Enhanced security and exclusivity.

o Affordable Apartments: Diverse housing solutions to meet varying economic needs.

o Sustainable Design: Environmentally-conscious architecture that prioritizes
ecological integrity.

This multifaceted offering attracts a broad spectrum of clients, from lower-middle to upper-
income demographics.

2. Strategic Location

o Lakeside Setting: The project benefits from a picturesque lakeside location,
augmenting its appeal and desirability.

e Urban Accessibility: Proximity to the suburbs of Kampala ensures seamless
connectivity and accessibility to urban amenities.

o Local Amenities: Nearby parks, recreational facilities, and well-maintained
infrastructure enhance the attractiveness for potential residents.

3. Diversified Revenue Streams
e Phased Development: The project employs a multi-phase revenue strategy:

o Phase One: Sale of land parcels.
o Phase Two: Gated community sales.
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o Phase Three: Apartment unit sales.

This structured approach mitigates reliance on a singular revenue source, fostering financial
resilience.

4. Affordable Housing Options

o Market Accessibility: The provision of low-cost apartments addresses critical
housing demands across various income brackets.

o Broad Market Penetration: This strategy maximizes market reach, ensuring the
project attracts a diverse clientele, thereby amplifying its market potential.

5. Comprehensive Planning and Structure

o Defined Deliverables: Clearly articulated objectives regarding residential units, land
sales, and supply chain management enhance operational clarity.

o Efficient Departmental Organization: Twelve specialized departments facilitate
effective oversight and coordination throughout the project lifecycle.

6. Community Engagement
o "Fathers™ Initiative: Designated local overseers will manage construction sites,
fostering community relations and ensuring stakeholder involvement, thereby
cultivating a sense of ownership among residents.
7. Strong Financial Projections
« Revenue Potential: Anticipated total revenue of approximately $8.46 billion over 25
years signifies robust financial viability.
e High Return on Investment: An estimated ROI of 73.5% underscores the project’s
profitability and attractiveness to investors.
8. Sustainability Initiatives
e Eco-Friendly Practices: The incorporation of sustainable design principles promotes

responsible resource management and green living, appealing to environmentally-
conscious consumers.
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GNA Team Preparedness Report.

Overview:

The GNA project team is adeptly positioned to engage with investors and stakeholders,
ensuring the successful launch and management of the Good Neighbor Acres (GNA) real
estate initiative. This report articulates the team’s readiness and strategic planning efforts.

1. Experienced Leadership

o Expert Oversight: The GNA initiative is directed by a leadership team with
substantial expertise in real estate development, project management, and investment
relations.

e Proven Success: Key personnel have a history of successfully delivering projects in
both local and international markets, ensuring strategic foresight and effective
decision-making.

2. Skilled Workforce

o Diverse Expertise: The team encompasses a blend of architects, engineers, urban
planners, and community engagement specialists.

e Execution Focus: This talented workforce is committed to the successful design and
realization of the GNA vision.

3. Strong Partnerships

o Established Collaborations: The GNA project has cultivated relationships with
reputable construction firms and financial institutions.

e Resource Assurance: These partnerships facilitate timely execution while adhering
to financial constraints.

4. Community Engagement

o Dedicated Outreach: A specialized team is committed to engaging the local
community, gathering feedback, providing project updates, and addressing resident
concerns.

e Building Support: This proactive engagement is crucial for ensuring community
buy-in and sustained support throughout the project lifecycle.

5. Risk Management

e Comprehensive Strategy: The GNA team has devised a risk management framework
to identify potential challenges across financial, operational, and environmental
domains.
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« Mitigation Strategies: Proactive measures are established to effectively address and
mitigate identified risks.

6. Sustainable Practices

o Green Initiatives: The project incorporates sustainable design elements and practices,
aligning with contemporary environmental trends.

e Long-Term Viability: These sustainable practices enhance the project’s
attractiveness to eco-conscious buyers, securing its long-term success.

7. Experienced Management

e Operational Confidence: Managed by Sizoomu & Partners Habendum Uganda
Limited, the project benefits from experienced management and access to vital
resources.

8. Market Demand and Competition

o High Demand: There exists substantial demand for real estate in Uganda, particularly
for modern gated communities.

o Limited Competition: The project faces few competitors offering similar upscale
amenities and sustainable estate programs, providing a competitive edge.

9. Technical Feasibility

e Land Procurement: The availability of suitable lakeside land is confirmed for
development, essential for project viability.

o Construction Viability: Feasibility assessments support the project's capability for
high-rise buildings and gated community constructs.

e Infrastructure Development: Provisions for parks, roadways, and community
facilities are integral to the design.

10. Financial Feasibility

« Initial Investment: The project necessitates an initial investment of $49,200,000 for
land acquisition and overhead expenses.

e Projected Revenue: Anticipated revenue from land sales and apartment units is
estimated at $1,180,000,000.

« Profitability Indicators: Positive net present value (NPV) and internal rate of return
(IRR) signify strong profitability potential.

11. Legal and Regulatory Compliance
e Local Compliance: Adherence to zoning laws, environmental regulations, and
building codes is prioritized.
o Permit Acquisition: The team is diligently focused on securing all necessary permits
and approvals for land development and construction.

12. Environmental and Social Impact
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Minimized Environmental Footprint: The project emphasizes sustainable
construction practices to mitigate ecological impacts.
Community Benefits: Anticipated social benefits include job creation, infrastructure

development, and enhanced living standards.



Project Feasibility Report for Good
Neighbor Acres (GNA).

Overview:

The Good Neighbor Acres (GNA) project represents an ambitious initiative to develop 5,400
acres of prime real estate in Uganda, including the construction of 65,000 residential
apartment units for sale, 20,000 rental apartments, and 8 gated communities. The project aims
to raise $5.4 billion by offering 6,000,000 shares at $900 each.

Geographic Scope

The project is segmented into four distinct regions: East, West, South, and North, each
managed by dedicated teams overseeing construction and development activities.

Key Deliverables

o Residential Units: 65,000 apartments for sale and 20,000 rental apartments.

e Land Sales: 16,800 plots planned for sale.

e Supply Chain Development: Establishment of a comprehensive supply chain for
construction materials.

e Collaborative Network: Partnership with 1,133 construction companies, managing
human resources throughout the project duration.

Strategic Plan Components

1. Investment Strategy
o Investor Outreach: Launch targeted marketing campaigns and informational
sessions to attract local and international investors.
o Investor Education: Organize webinars to educate potential investors about
GNA’s vision and societal impacts.
2. Fundraising Goals
o Share Offering: Initiate the share offering to generate funds, with clearly
defined quarterly fundraising milestones.
3. Project Timeline
o Phased Development Approach: Implement simultaneous construction of
multiple apartment blocks, targeting a completion timeframe of 25 months.
o Timelines Communication: Regular updates provided to stakeholders
regarding progress.
4. Marketing & Sales Strategy
o Brand Development: Establish a strong brand identity emphasizing
community, sustainability, and affordability.
o Sales Committee Formation: Manage investor relations and sales of land and
apartments efficiently.
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5. Community Engagement Plan
o Local Partnerships: Collaborate with local governments and NGOs to align
with community needs.
o Community Events: Conduct forums to gather feedback and build support.
6. Monitoring & Evaluation (M&E)
o Performance Metrics: Establish KPIs to monitor financial health, community
impact, and adherence to project milestones.
o Regular Reporting: Commit to updating investors on achievements and
challenges.

Technical Feasibility

e Land Procurement: Suitable lakeside land is identified and secured for development.

e Construction Capability: Comprehensive feasibility assessments confirm the
project's capacity for high-rise buildings and gated communities.

e Infrastructure Development: Plans include the development of essential amenities
such as parks and roads.

Financial Projections

Revenue Streams

e Apartment Sales: Total projected revenue of $6.37 billion from 65,000 units.
e Rental Income: Estimated total rental income over 25 years of approximately $1.93

billion.
e Ground Rent Income: Estimated at $162.5 million over 25 years.

Total Revenue

« Total Revenue Calculation: $8.46 billion anticipated over 25 years.
Cost Breakdown

e Land Purchase: $56.9 million.

e Construction Costs: $4.39 billion.
o Operational Costs: $29.64 million.

Profitability Analysis

e Net Profit: $3.99 billion.
e Return on Investment (ROI): Approximately 73.5%.

Strengths of the Project

1. Unique Concept: Integration of gated communities and environmentally-friendly
designs.

2. Strategic Location: Prime lakeside setting near urban centers.

3. Diversified Revenue Streams: Multi-phase revenue generation.
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4. Community Engagement: Local overseers enhance community relations.
5. Sustainability Initiatives: Emphasis on green practices.

The GNA project is poised to make a significant impact on Uganda's housing landscape.
With meticulous planning, robust financial projections, and a steadfast commitment to
sustainability and community engagement, GNA aims to provide affordable housing
solutions while achieving substantial financial returns. The anticipated rollout within 33
months includes the establishment of 85,000 rental units and 16,800 plots across 8 gated
communities, setting a new benchmark for real estate development in Uganda.

40



Risk Categorization and Mitigation Strateqies.

Market Risk

e Market Saturation: Conduct periodic market assessments to analyze competitive
landscape and adjust development strategies accordingly.

e Regulatory Changes: Maintain vigilance regarding evolving regulatory frameworks
and proactively secure necessary permits and approvals.

Financial Risk

e Cost Overruns: Implement comprehensive cost management protocols, engage in
rigorous contingency planning, and negotiate favorable contractual terms with
suppliers.

o Revenue Fluctuations: Diversify revenue streams through the integration of rental
units, commercial spaces, and ancillary services.

Operational Risk

e Construction Delays: Formulate contingency strategies for unforeseen delays,
nurture robust relationships with contractors, and employ advanced project
management software.

o Quality Control: Establish stringent quality assurance protocols, conduct regular
inspections, and implement prompt corrective measures as required.

e Security Issues: Invest in cutting-edge security systems, provide extensive training
for security personnel, and foster collaborations with local law enforcement agencies.

Environmental Risk

o Ecological Impact: Undertake comprehensive environmental impact assessments,
adhere to established sustainability standards, and execute effective mitigation

strategies.
o Natural Disasters: Evaluate vulnerability to natural disasters and develop
comprehensive contingency plans for risk response and recovery.

Legal Risk

o Contractual Compliance: Ensure strict adherence to all legal agreements, permits,
and regulatory requirements.

o Dispute Resolution: Establish an effective dispute resolution framework and
maintain constructive relationships with stakeholders.

Reputation Risk

e Public Perception: Engage in transparent communication with stakeholders,
promptly address concerns, and prioritize community involvement.
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o Customer Satisfaction: Implement feedback mechanisms, promptly address
complaints, and ensure delivery of high-quality amenities and services.

Political Risk

o Stability: Continuously monitor political developments and cultivate relationships
with government officials to mitigate potential risks.

e Corruption: Uphold ethical business practices, eschew bribery, and maintain
transparency throughout operations.

Economic Risk

e Market Volatility: Conduct ongoing economic forecasts and adjust strategic plans to
mitigate impacts of market fluctuations.

« Inflation: Incorporate inflation projections into budgeting and pricing strategies to
safeguard profitability.

Stakeholder Risk

o Community Relations: Engage proactively with local communities through open
dialogue, address concerns, and provide tangible benefits to the area.

o Investor Relations: Maintain transparent communication, fulfill promised returns,
and involve investors in strategic decision-making processes.

Technology Risk

o Infrastructure Dependence: Invest in robust technological infrastructure, implement
rigorous cybersecurity measures, and establish comprehensive backup plans.

Mitigation Strategies

o Risk Assessment: Regularly conduct risk assessments to identify potential threats and
vulnerabilities.

o Contingency Planning: Develop detailed contingency plans for identified risks.

o Risk Management Framework: Implement a structured risk management
framework to continuously monitor, assess, and mitigate risks.

e Insurance: Acquire appropriate insurance coverage to safeguard against financial
losses.

o Compliance: Ensure stringent adherence to all legal and regulatory obligations.

o Stakeholder Engagement: Foster open communication and build robust relationships
with stakeholders.

o Continuous Improvement: Regularly review and refine risk management strategies
based on insights gained from past experiences.

By proactively addressing these risks, the GNA project enhances its resilience, mitigates
potential challenges, and increases the probability of successful implementation.
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Project Cost Estimates.

The Good Neighbor Acres (GNA) initiative aims to develop 5,400 acres of prime lakeside
and urban land into innovative residential and commercial spaces, encompassing:

« High-Rise Apartments: Construction of 1,300 structures yielding 65,000 residential
units.

o Gated Communities: Development of eight exclusive communities offering diverse
living options.

e 20,000 Rental Apartments.

« 16,800 Plots.

Investment Proposal.

To realize our ambitious objectives, we seek a total investment of $5.4 billion, structured as
follows:

o Total Investment Required: $5,400,000,000.
We propose dividing the funding into two primary loans:

1. Initial Loan: €100,000,000 (approximately $110,000,000)
o Repayment Duration: 10 years.
o Purpose:
= Acquisition of 5,400 acres of land for project initiation.
= Tokenization of assets for share sales and establishment of an online
trading framework.
= Development of essential project infrastructure, including layout and
equipment.
= Creation of eight gated communities (ground-breaking).
= Reinforcement of key operational departments.
2. Subsequent Loan: $5,290,000,000
o Repayment Duration: 15 years
o Purpose: Funding for the infrastructural development of the entire land.
Financing Structure

Potential sources of financing may include equity investors, banks, governmental bodies, and
institutions.

e Repayment Grace Period: 36 months for both loans.

e Loan Processing Fees: All associated fees should be deductible from the approved loan to
mitigate risks.

Equity Offering

We propose offering a 10% equity stake to financiers to facilitate prompt financing and attract
experienced partners to our monitoring and evaluation team, ensuring the project's success.
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Collateral

The initial loan will operate under a post-collateral arrangement. Both loans will be secured against
GNA project land and assets, with the equity offering enhancing security alongside loan interest.
GNA intends to expedite the repayment of the initial loan, enabling the land and assets to serve as
collateral for the subsequent loan.

Financial Highlights
Revenue Projections
e Apartment Sales: $6,370,000,000
e Rental Income (over 25 years): $1,930,113,975
e Ground Rent Income (over 25 years): $162,500,000
e Total Revenue: $8,462,613,975
Cost Breakdown
e Land Purchase: $56,900,000
e Construction Costs: $4,387,500,000
e Operational & Maintenance Costs: $29,644,400
o Total Costs: $4,473,044,400
Profitability Analysis
o Net Profit: $3,989,569,575
e Return on Investment (ROI): Approximately 73.5%
Loan Disbursement Program
o Initial Disbursement Amount: $110,000,000
o Purpose: To cover land acquisition and establish the initial project framework.
o Timeline: Disbursement within the first 3 months post-approval.

e Subsequent Disbursement: Monthly disbursements for the larger loan will be outlined based
on project milestones.

Conditions

Loan disbursements will be contingent upon the successful completion of predefined milestones, with
monthly progress reports provided. Any adjustments to the disbursement schedule must receive
mutual approval.

Value Proposition
Benefits for Investors

e Exceptional Returns: Projected ROI of 73.5%, ensuring substantial financial gains.

e Robust Collateral: High-value land and advanced construction facilities secure your
investment.

e Equity Incentive: Opportunity to hold 10% equity in the project.
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Good Neighbor Acres (GNA) Project Financial Statement.

Balance Sheet as of September 11, 2024

Assets:

Cash and Cash Equivalents: $0 (capital not yet raised)

Land Assets: $56,900,000

Construction in Progress: $4,387,500,000

Receivables (Advance Payments, etc.): $0 (assumed none for this phase)

Total Assets: $4,444,400,000

Liabilities:
o Loan Liabilities: $100,000

Total Liabilities: $100,000

Equity:

« Initial Capital Raised: $0 (pending)
e Shareholder Equity: $4,444,300,000

Income Statement for the Year Ending September 11, 2024
Revenue:

o Total Revenue (from Apartment Sales, Rentals, and Ground Rent):
$8,462,613,975

EXxpenses:

o Total Costs (Land, Construction, Operations, Maintenance): $4,473,044,400

Net Profit:

« Net Profit Calculation:
Net Profit = Total Revenue - Total Costs
Net Profit = $8,462,613,975 - $4,473,044,400
Net Profit = $3,989,569,575
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Cash Flow Statement

Cash Flows from Operating Activities:

o Net Profit: $3,989,569,575
e Adjustments for Non-Cash Items: $0 (assumed none for this phase)

Net Cash Flow from Operating Activities:
Net Cash Flow: $3,989,569,575

Cash Flows from Investing Activities:

e Investment in Land and Construction: -$4,444,400,000

Net Cash Flow from Investing Activities:
Net Cash Flow: -$4,444,400,000

Cash Flows from Financing Activities:

o Capital Raised from Shares (pending): $5,400,000,000

Net Cash Flow from Financing Activities:
Net Cash Flow: $5,400,000,000

Net Increase in Cash:

e Net Increase Calculation:

Net Increase = Cash Flow from Operating Activities + Cash Flow from Financing

Activities — Cash Flow from Investing Activities
Net Increase = $3,989,569,575 + $5,400,000,000 - $4,444,400,000
Net Increase = $4,945,169,575
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Good Neighbor Acres (GNA) Milestone Report.

Overview: The GNA project team is well-positioned for the successful launch and ongoing
management of the Good Neighbor Acres real estate initiative. This report outlines our
preparedness, strategic planning, and projected outcomes.

Key Milestones:

1. Leadership & Management:

o Experienced Leadership: The project is guided by a team with a proven track
record in real estate development.

o Operational Confidence: Managed by Sizoomu & Partners Habendum
Uganda Limited, ensuring access to essential resources.

2. Team Composition:

o Skilled Workforce: Comprising architects, engineers, and community

engagement specialists dedicated to successful execution.
3. Partnerships:

o Strong Collaborations: Established partnerships with reputable construction
firms and financial institutions to ensure resource security and timely project
completion.

4. Community Engagement:

o Dedicated Outreach: An outreach team is actively engaging the local

community to foster support and gather input, critical for project acceptance.
5. Risk Management:

o Comprehensive Strategy: Developed to identify and mitigate financial,

operational, and environmental risks effectively.
6. Sustainable Practices:

o Green Initiatives: Incorporating environmentally-friendly design and

sustainable practices to attract eco-conscious buyers.
7. Market Analysis:

o High Demand: There is a significant demand for real estate in Uganda,
particularly for gated communities with modern amenities.

o Limited Competition: Few competitors offer similar upscale amenities,
positioning GNA favorably in the market.

8. Financial Feasibility:

o Investment Requirements: Initial investment of $49.2 million, with projected
revenue of $1.18 billion from land sales and apartment units.

o Strong Profitability Indicators: Positive NPV and IRR reflect robust
financial health.

9. Legal & Regulatory Compliance:

o Compliance Priorities: Adherence to local zoning laws and building codes is

prioritized, with all necessary permits secured.
10. Environmental & Social Impact:

o Community Benefits: Anticipated job creation and improved living standards

alongside sustainable construction practices.
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Financial Highlights
Investment Proposal:

o Total Required Investment: $5.4 billion, structured into initial and subsequent loans
for land acquisition and infrastructure development.

o Equity Offering: Proposal to offer a 10% equity stake to attract investors and
enhance financial backing.

Revenue Projections:

o Total Revenue Over 25 Years: Estimated at $8.46 billion from apartment sales,
rentals, and ground rent.

Cost Breakdown:

o Total Costs: Estimated at $4.47 billion, encompassing land purchase and construction
expenses.

Profitability Analysis:

e Net Profit: Projected at $3.99 billion, with an ROI of approximately 73.5%.

Risk Management Strategies

o Market Risks: Regular market analysis to identify competitors and adjust strategies
accordingly.

e Financial Risks: Implementation of cost management systems to address potential
overruns.

o Operational Risks: Development of contingency plans for construction delays and
robust quality control measures.

The Good Neighbor Acres project is strategically positioned to transform Uganda's housing
landscape through meticulous planning, strong financial projections, and active community
engagement. With a focus on successful rollout and ongoing oversight, GNA aims to
establish a new standard in real estate development.

Ending Cash Balance:

« Ending Cash Balance: $4,945,169,575

The Good Neighbor Acres (GNA) project represents a compelling investment opportunity
with a robust financial outlook. With a projected ROI of approximately 73.5%, the project
promises substantial returns, underscoring its strong profitability and growth potential.
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Financial Analysis for Good Neighbor Acres (GNA) Project.

1. Project Overview:

The Good Neighbor Acres (GNA) project seeks to secure $5.4 billion through the issuance of
6,000,000 shares, priced at $900 each. This capital will facilitate the development of 1,500
apartment blocks, encompassing a total of 65,000 residential units and 20,000 rental
apartments, strategically located in urban and lakeside settings across Uganda. The initiative
is designed to meet the escalating housing demand while prioritizing sustainable development
principles.

2. Financial Projections
A. Revenue from Apartment Sales

e Total Apartments: 65,000

e Price Distribution:
o 2-Bedroom Units: 32,500 @ $85,000 each = $2,762,500,000
o 3-Bedroom Units: 26,000 @ $105,000 each = $2,730,000,000
o 4-Bedroom Units: 6,500 @ $135,000 each = $877,500,000

Total Revenue from Sales: $6,370,000,000
B. Rental Income

Total Rental Units: 20,000

Average Annual Rent per Unit: $3,243

Total Annual Rental Income: $64,860,000

25-Year Total Rental Income (considering a 4% annual increase):
$1,930,113,975

C. Ground Rent Income
e Annual Ground Rent per Apartment: $100

e Total Annual Ground Rent Income: $6,500,000
e 25-Year Total Ground Rent Income: $162,500,000

D. Total Revenue Summary
o Total Revenue from Apartment Sales: $6,370,000,000
o Total Rental Income (25 Years): $1,930,113,975
o Total Ground Rent Income (25 Years): $162,500,000

Overall Total Revenue: $8,462,613,975
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3. Cost Breakdown
A. Land Purchase Costs
o Total Land Cost: $56,900,000
B. Construction Costs
e Total Construction Cost for Apartments: $4,387,500,000
C. Operational and Maintenance Costs

e Setup and Administration Costs: $15,000,000
o Gated Community Maintenance (25 Years): $14,644,400

D. Total Costs Summary

e Total Land Purchase: $56,900,000
e Total Construction Costs: $4,387,500,000
e Operational & Maintenance Costs: $29,644,400

Overall Total Costs: $4,473,044,400

4. Profitability Analysis

A. Total Revenue: $8,462,613,975
B. Total Costs: $4,473,044,400
C. Net Profit Calculation:

¢ Net Profit = Total Revenue - Total Costs
o Net Profit = $8,462,613,975 - $4,473,044,400 = $3,989,569,575

5. Return on Investment (ROI)

A. Total Capital Required: $5,400,000,000
B. ROI Calculation:

e ROI = (Net Profit / Total Capital) x 100
e ROI =(%$3,989,569,575 / $5,400,000,000) x 100 = 73.5%

The GNA project demonstrates a robust financial outlook, underpinned by significant

revenue potential from both sales and rentals of a large number of residential units. With a
projected net profit of approximately $3.99 billion and a return on investment of around
73.5%, the initiative not only addresses housing needs in Uganda but also positions itself as a
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sustainable and profitable venture. The strategic plan encompasses defined fundraising
objectives, proactive investor outreach, and extensive community engagement, further
solidifying its feasibility.
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Project Analysis: Good Neighbor Acres.

1. Project Overview:

The Good Neighbor Acres (GNA) project aspires to raise $5.4 billion through the issuance of
6,000,000 shares at $900 each. The capital will support the construction of 1,500 apartment
blocks, incorporating 65,000 residential units and 20,000 rental apartments across urban
and lakeside locations in Uganda. The project aims to meet the rising housing demand while
adhering to principles of sustainable development.

2. Financial Statements Overview
A. Balance Sheet (as of September 11, 2024)

o Total Assets: $4,444,400,000
o Cash and Cash Equivalents: $0 (not yet raised)
o Land Assets: $56,900,000
o Construction in Progress: $4,387,500,000
o Receivables: $0
o Total Liabilities: $100,000
o Loan Liabilities: $100,000
o Shareholder Equity: $4,444,300,000
o Initial Capital Raised: $0 (pending)

B. Income Statement (for the Year Ending September 11, 2024)

o Total Revenue: $8,462,613,975
o Total Costs: $4,473,044,400
o Net Profit: $3,989,569,575

C. Cash Flow Statement

o Operating Activities:
o Net Cash Flow: $3,989,569,575
e Investing Activities:
o Net Cash Flow: -$4,444,400,000 (investment in land and construction)
e Financing Activities:
o Net Cash Flow: $5,400,000,000 (pending capital raised from shares)
e Net Increase in Cash: $4,945,169,575

3. Key Financial Highlights

o Total Required Investment: $5.4 billion
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Projected Revenue: $8.46 billion from apartment sales, rentals, and ground rent over
25 years.

Total Costs: $4.47 billion, including land purchase and construction expenses.

Net Profit: $3.99 billion, indicating strong profitability.

Return on Investment (ROI): Approximately 73.5%.

4. Milestone Report

The GNA project team is poised for a successful launch and ongoing management. Key
milestones include:

1.

2.

10.

Leadership & Management: Experienced leadership with a proven track record
overseeing the project.

Team Composition: A skilled workforce comprising architects, engineers, and
community specialists.

Partnerships: Collaborations with reputable construction firms and financial
institutions.

Community Engagement: Active outreach initiatives to build local support and
gather input.

Risk Management: Comprehensive strategies to mitigate financial, operational, and
environmental risks.

Sustainable Practices: Incorporation of environmentally-friendly designs and
sustainable practices.

Market Analysis: Strong demand for real estate in Uganda with limited competition.
Financial Feasibility: Positive Net Present Value (NPV) and Internal Rate of Return
(IRR) indicating robust financial health.

Legal & Regulatory Compliance: Adherence to local zoning laws and secured
necessary permits.

Environmental & Social Impact: Projected job creation and improved living
standards alongside sustainable practices.

The Good Neighbor Acres project is strategically positioned to transform Uganda’s housing
landscape. With a solid financial outlook, significant revenue potential, and a comprehensive
strategic plan, GNA aims to deliver sustainable and affordable housing solutions. The
anticipated success of the project is bolstered by strong community engagement and well-
defined operational frameworks.
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Sustainability Report for Good Neighbor
Acres (GNA).

Introduction:

Good Neighbor Acres (GNA) acknowledges the pressing demand for sustainable housing
solutions in the context of rapid urbanization. In response, GNA is dedicated to implementing
a low-rise development model that promotes community well-being while addressing the
interrelated dimensions of sustainability: social, economic, and environmental.

Key Sustainability Principles.

GNA's framework aligns with the sustainability principles set forth by the United Nations'
Brundtland Commission, which advocates for meeting present needs without compromising
the ability of future generations to meet theirs. Our approach is structured around three
fundamental pillars: people, profit, and planet.

1. Social Dimension

Challenges Identified: High-rise living often leads to feelings of isolation, weakened
community ties, and heightened perceptions of crime, adversely affecting residents' mental
health and overall well-being.

Sustainable Solutions:

e Community-Centric Design: The low-rise model fosters a human-scale environment
that encourages social interaction. Each block of 65 apartments is thoughtfully
designed to cultivate neighborly relationships through shared green spaces, communal
areas, and accessible pathways.

o Family-Friendly Amenities: The development will incorporate playgrounds,
community gardens, and centers designed for families, nurturing a supportive
neighborhood atmosphere.

o Safety Measures: Well-lit communal spaces and organized community events will
enhance residents' perceptions of safety, encouraging engagement and interaction.

2. Economic Dimension

Challenges Identified: High-density housing can inflate property values and rental prices,
creating affordability challenges for many families.

Sustainable Solutions:
o Affordable Housing Initiatives: GNA is committed to creating cost-effective living

spaces that cater to a diverse demographic. By increasing housing supply, we aim to
stabilize rental prices and enhance accessibility for low- to moderate-income families.
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e Local Economic Stimulation: Mixed-use spaces will be integrated into the
development, promoting local businesses and generating job opportunities, while
ensuring residents have access to essential services.

3. Environmental Dimension

Challenges Identified: High-rise buildings typically exhibit a larger carbon footprint due to
the energy required for construction, operation, and maintenance, and can contribute to urban
sprawl.

Sustainable Solutions:

o Energy-Efficient Design: GNA emphasizes the use of sustainable materials and
energy-efficient technologies. Our buildings will feature solar panels, green roofs, and
rainwater harvesting systems to minimize environmental impact and promote resource
conservation.

e Reduced Urban Sprawl: By opting for low-rise structures, we maximize land use
efficiency while preserving undeveloped areas, conserving green spaces, and
protecting local ecosystems.

e Transportation Accessibility: GNA prioritizes robust public transit options and
pedestrian pathways, reducing reliance on vehicles and lowering greenhouse gas
emissions.

Additional Sustainable Strateqgies:

1. Family and Community Living:

o Solution: The low-rise model facilitates safe exploration for children, with
outdoor spaces designed for play and social interaction, thus enhancing
community bonds.

2. Disparity in Quality of Life:

o Solution: Inclusive zoning will ensure a mix of affordable and market-rate

housing, fostering socioeconomic diversity and community engagement.
3. Human Scale:

o Solution: Buildings designed between three to six stories promote walkability

and interaction, enhancing the vibrancy of the neighborhood.
4. Public Realm and Connectivity:

o Solution: GNA will create inviting public spaces through parks, plazas, and

local businesses, fostering a sense of community and connectivity.
5. Safety Considerations:

o Fire Safety: Comprehensive fire safety measures and accessible emergency
routes will be incorporated, along with community education on safety
practices.

o Terrorism Resilience: The low-rise model reduces density, minimizing
vulnerability to large-scale attacks, supported by community policing
initiatives.

6. Maintenance Efficiency:

o Solution: Low-rise structures simplify maintenance tasks, reducing risks for

workers and enhancing accessibility for upkeep.
7. Economic Opportunities for Workers:
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o Solution: GNA’s commitment to employing local labor will create job
opportunities while ensuring adherence to safety regulations in construction
practices.

8. Community Engagement:

o Solution: GNA actively involves potential residents in the planning process to

align development with their needs, fostering a sense of belonging.
9. Health and Well-Being:

o Solution: The design prioritizes physical and mental well-being through
ample outdoor spaces, community gardens, and recreational facilities that
encourage active lifestyles and social interactions.

Economic Dimension:

Cost Efficiency and Construction:
e Solution: GNA will utilize local materials and skilled labor to minimize costs and
emissions. The low-rise model simplifies construction methods, enhancing overall
efficiency and sustainability.

Vertical Transportation:

e Solution: The reduced need for elevators promotes physical activity through efficient
stair systems, with energy-efficient elevators installed as necessary.

Speculative Investment and Market Stability:

e Solution: GNA will create mixed-income housing to ensure diverse tenant bases,
mitigating risks of vacancies and enhancing community stability.

Environmental Impact and Carbon Footprint:
« Solution: By incorporating energy-efficient appliances, natural ventilation, and
renewable energy sources, we aim to significantly reduce carbon emissions and
improve resource management.

Urban Heat Island Effect:

e Solution: Extensive green spaces and permeable surfaces will mitigate heat retention
and enhance natural cooling.

Waste Management:

e Solution: A comprehensive waste management program will promote recycling and
composting, ensuring responsible waste disposal practices.

Good Neighbor Acres is committed to developing a sustainable, low-rise community that
effectively addresses the challenges associated with high-rise living. By prioritizing social
cohesion, environmental stewardship, and economic stability, GNA aims to establish a new
standard for future developments.
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IMPACT REPORT:

Uganda's Affordable Housing Crisis — A Strateqic
Response:

Executive Summary:

Uganda faces a critical affordable housing crisis, with a significant increase in homelessness
and a doubling of slum populations over the past decade. Current housing shortages
necessitate the creation of 5 million new units annually for the next five years. The Good
Neighbor Acres (GNA) project presents a strategic, sustainable, and community-focused
solution to this pressing issue.

The Housing Crisis

o Current Situation: Uganda's housing stock per adult is severely lacking compared to
other major African countries, resulting in limited options for affordable housing.

o Challenges: Inefficient models yield low returns on investment, with current
developments averaging only 75 units per project.

Proposed Solution: Good Neighbor Acres (GNA).

GNA proposes a transformative 25-year initiative, utilizing 5,400 acres to construct:

e 65,000 residential units
e 20,000 rental apartments
e 8 gated communities

Strategic Goals:

Increase housing supply significantly.

Enhance community integration and cohesion.

Provide onsite supportive services tailored to resident needs.
Optimize land use through innovative, high-density strategies.

Eal e

Key Objectives

Deliver services aligned with community needs.

Expand affordable housing availability across demographics.
Combat homelessness and enhance overall neighborhood livability.
Foster sustainable, vibrant communities.

Business Plan Structure
The GNA business plan includes:
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e Operations Plan: Strategies to advance housing mission and efficiency.
« Financial Analysis: Diverse revenue streams and fiscal health forecasts.
e Project Analysis: Metrics for success and unique value propositions.

e Market Analysis: Insights into demographics and housing requirements.

GNA Business Goals

Expand access to diverse affordable housing solutions.

Implement sustainable housing practices.

Lead in innovative strategies for affordable housing.

Ensure a seamless customer experience.

Foster a culture of empowerment and professional development as an employer of
choice.

ARl

Community Empowerment: Father's Hands Initiative.

GNA's commitment extends to empowering fathers in Uganda, with a focus on:

o Employing 95% male staff.
e Addressing challenges of skills and financial stability through structured programs.

Strategic Location & Capacity

The project spans key areas including Kampala, Entebbe, Wakiso, Mukono, and Buikwe,
with plans for:

e 65,000 residential units

e 20,000 rental apartments

e 16,800 planned plots for purchase
Financial Viability

Investors can expect:

o Returns starting after project units are ready for sale/rent (month 34).
o Capital investments structured with no additional capital calls post-initial investment.

Investor Engagement
GNA encourages stakeholder participation with:
o Transparent processes and community feedback.

e Investment options in cryptocurrency.
e A commitment to fair wealth distribution from project success.

The GNA project represents an unparalleled opportunity for investors to contribute to
sustainable urban development in Uganda. By prioritizing community needs and innovative
design, GNA aims to not only alleviate the housing crisis but also enhance the quality of life
for countless Ugandans.
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Join us in building a brighter future for Uganda, where affordable housing and
community empowerment thrive.

Dennis Waiswa

CEO & Founder, Good Neighbor Acres
September 2024
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