Executive Summary

Uganda is facing a critical affordable housing crisis, with a notable increase in homelessness
and a doubling of the slum population in urban areas over the past decade. The country
requires an estimated 5 million new housing units annually for the next five years to address
this pressing issue. The current housing supply falls significantly short, with existing models
yielding limited returns on investment and substantial inefficiencies in resource allocation.

The Good Neighbor Acres (GNA) Project presents a comprehensive 25-year business plan
aimed at transforming 5,400 acres into 65,000 residential units, 20,000 rental apartments, and
eight gated communities. This initiative seeks to significantly enhance the availability of
affordable housing while fostering community integration and providing supportive services
to residents.

Key Objectives of the GNA Project:

o Deliver tailored services that meet community needs.

o Expand the availability of affordable housing across diverse demographics.
« Optimize existing housing stock through strategic investments.

o Combat homelessness with proactive support and improved access.

« Enhance quality of life and sustainability in community design.

The GNA business plan is structured around industry best practices, including an operations
plan, financial analysis, project analysis, and market/customer insights. With a focus on high-
density development, GNA aims to maximize resource utilization and address immediate
housing deficits while contributing to the long-term well-being of Uganda's populace.

Strategic Goals:

1. Affordable Housing: Increase access to a variety of affordable housing solutions.

2. Sustainable Practices: Establish benchmarks for innovative, sustainable housing
techniques in East Africa.

3. Innovative Solutions: Position GNA as a leader in addressing affordable housing
challenges.

4. Customer Experience: Ensure a seamless and efficient experience for all
stakeholders.

5. Employer of Choice: Foster a culture of empowerment and professional development
within the organization.

The GNA initiative acknowledges the complexities of the housing market in Uganda, where
individual landlords dominate and inconsistent property quality presents significant
opportunities for improvement. The project will prioritize community engagement and
sustainable design, focusing on the welfare of residents while minimizing environmental
impact.

Through strategic financial modeling and a commitment to transparency, GNA aims to attract
investment and reshape urban living in Uganda. The project not only addresses the immediate
housing needs but also strives to create resilient, vibrant communities that enhance the quality
of life for all residents.



In summary, the GNA Project represents a pivotal opportunity to address Uganda's housing
crisis, combining innovative strategies with a commitment to community welfare and
sustainable development.



